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MESSAGE FROM THE PRESIDENT 

Arthur J. Drucker 

If there's a lesson here somewhere, tell us. In June 1971, the 
Defense Science Board Task Force on Manpower Research included the following 
in its Findings and Recommendations in its Task Force Report on the Depart
ment of' Defense entitled, '11-fanpower Research and Manpower !1ai.'1agement in 
Large Organizationsn: 

"The Defense Department could benefit substantially from 
:improved personnel data bases and research methodology for 
designing and assessing alternative policies and programs 
to deal with the large numoer of co:nplex manpo1ver and re
lated issues that it now confronts or will soon i'ace: the 
elimination of the draft, force reduction and restructuri.."'lg, 
racial tensions, drug abuse, enlisted men-officer relations, 
ci~rllian attitudes tmmrd the mill tar;}r and other structural 
and attitudinal changes in A'11erican society that inpinge 
directly on the procurement, retention an.d util..i.zation of 
mill tary manpower. Its present research capabilities must 
be enhanced if it is to fj_'1d constructive solutions for 
these difficult problemso 11 

Some of us in R&D were stung by t.he criticism that we (apparently) 
found 11greater safety in funding research projects that are concerned with 
modest procedural a.."'ld programmatic improvements rather than investigations 
focused on conflict-laden subjects such as racial tensions or drug abuse. 11 

Slavish]y responsive to criticism from high places (like the boy, the man 
and the doriJcey crossing the bridge in the ancient parable), we went on to 
eJq?and our program capabilities and scopes to take on a few o.f these conflict
laden subjects over the next several years. 

It was dangerous living; though~ ca.me close to falling into the water 
by F.Y. 1976, on the whole, results were excellent, and we're back toot.her••
perhaps safer--things. 

Ne!~ !?,y-Lm~: The realization that our By-Laws were badly in need of over
hauling occurred to several of your officers almost simultaneously last 
Fallo As a result, there is a committee of Jones (E), Chairman; .Alluisi, 
McJ.i'ann and Drucker who have taken on the J.onG overdue job. I have just 
had the pleasure of reading Earl Alluisi 1s first cut on a comprehensive 
revision and e..°'q)ansion and it is impressive. The entire membership will 
soon have an opportunity to react. 
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Executive Meeting - 76: The problem was where and how to hold our 
mid-year Executive Meeting. We needed, at the very least, to give 
Bill McClelland our last views on how to represent us at the January 
1976 Council, as well as discuss other Division 19 business that could 
not wait until August. Travel funds and the Division 19 Treasury being 
what they were, the situation seemed hopelesso Perhaps a Conference 
Call? We tried it and much to everyone 1s surprise, it seems to have 
worked. We had eight installations and eleven conferees involved 
maximally and managed, dispensing with parlianentary procedure, to get 
o££ several needed infonnational exchange items over a 35-minute period. 
1\ro breakdowns occurred, but held us up monentarily, only necessitating 
the calling cf the roll each time to see who was still present. But, 
by and large, the phone compa,--iy cooperated very nicely. Simple advanced 
planning did it--people, phone numbers, times and agenda items by mail. 
We gave the cpe.rutor 20 mi.'"'l.utes for arrangements and off we went. It I s 
worth considering £or future business. 

l 

l 
j 
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MINUTES OF THE EXECUTIVE COM1ITTEE MEETING 
DIVISION 19 

AMERICAU PSYCHOLOGICAL ASSOCIATION 
JANUARY 19, 1976 

1. President Drucker opened the meeting shortly after 1:00 PoM• EST. 
Responding to the roll call were: 

Jim Arima 
Leland Brokaw 
Ralph Chason 
Earl Jones 
Bill McClelland 

Dave Mangelsdorf.i' 
Bob Nichols 
Elaine Taylor 
Jack Taylor 
Bill Weitz 

It was obserred that the conference call connected eleven persons at 
eight different installations. 

Bill McClelland, Representative to the APA Counc:i_:!, reported on the 
i'ollot-rlhg iteins. .All but item na II appear on the agenda .for the meeting 
oi' Council scheduled for the weekend of 24 Januazy 1976: 

a. A new division, The Division of Psychology of Religious Tosues, was 
appro ... ed by Council at t...11.e conclusion of the 1975 Ar.nual Meeting of 
.APA. 

b. Petitions for i'onnation 0£ two new divisions a.re in order, i.e., 
meet all AP A requi:rementso The proposed d:i:v:i.sions are: The lli:vision 
of Children and Youth and the Div:i.sion on International Cooperation 
in Research in P~.rchology. 

Bill presented these observations: 

(l) Division 7 (Developmental Psychology) appears to be hostile to 
the fonnation of the Di-vision on Children and Youth -- ·wit...½. recent 
actions by Division 7, there is likely to be considerable overlap in 
activities. 

(2) There is some concern that the proposed division on International 
Cooperation in Research in Psychology does not represent a content 
area. However, this same concern can be applied to our Division. 

(3) Bill is, at present, inclined to vote for approval of these ap
plicationso (The Executive Committee, unanimously, was in favor of 
his voting according to his best judgment, following further discussion 
of these applications at the forthcoming Council Meeting. 

c. ihe resolution concerning amnesty, presented by the Board on Social 
and Ethical Responsibility is still pending. Bill has prepared a 
statement wr..i.ch he read to the participants at this meeting. The 
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statement was unanimously approved by the Executive Board. 
suggested that Div.ision 19 offer the assistance of some of 
hers who are quite knowledgeable in this area. 

It was 
its mem-

A brief statement was given on the lengthy budget of APA for the 
year 1976. Bill's observation is that APA is moving towards a pos
ture of greater fiscal responsibility. (Following the Council meetin1 
Bill informed me that an item to be discussed, on payment for APA 
servfces, did not get covered at the meeting.) 

Jim Arima, Program Chairman, reported on the plans for the 1976 APA meetings. -1 
The Division is scheduled for five hours each on Saturday, Sunday, and Monday. 
In addition, there are to be two invited addresses, Business and Executive 
Committee Meetings, and three Conversation Hours. ~1 
Four Conversation Hours are planned, with Edgar M. Schein, Paul D. Nelson, and 
Samuel P. Huntingdon pretty firmly scheduled as leaders for three. Jim re- - 1 
quested that the participants of the telemeeting send him suggestions for a j 
person to handle the fourth Conversation Hour. 

It was agreed_ that Friday was the best day for-an initial meeting ·of the · · · 1 
Executive Committee, to be followed by a meeting of,·the Incoming- Executive·-:·:::., l 

. Committee on Sunday.. -The Business Meeting:- -and Presidential Address. remain::::.. ·· . 
to be· scheduled.- ·. -, · · l 

The telemeeting participants decided against ·requesting -a Divisional·Head
quarters Room. APA requires that all Headquarters Rooms be manned through- ] 
out the Convention and it seemed doubtful that reserving such a space would 
be worth the manning burden and costs involved. · 

Bill Weitz, Newsletter Editor, reported that the deadline for receiving news 
is tbe end of the month. The Newsletter is to be out in February. He is 
interested in adding a logo to the front page. Art Drucker offered to line 
up some artistic assistance for him. 

'A committee has been formed--to revise ·the- Divis·iori-By-Laws.- The conunittee, 
consisting of Earl Alluisi, Earl Jones and Howard McFann, is working to 
assure that Division 19's by-laws are in consonance with the APA by-laws. 
Also, they note that the wording of some by-laws should be clarified. 

The Military Psychology Awards Committee Chairman, Earl Alluisi, has sub
mitted an announcement for the next Newsletter. 

Bob Nichols, the Division's representative to the Interuniversity Seminar 

- j 

on Armed Forces and Society, has submitted an article regarding requirements ~J 

for membership to be published in the next Newsletter~ 

Dave Mangelsdorf~ Chairman of the Membership Committee, reported that 41 
interest slips have been received. Application blanks are being mailed in 
response to these inquiries. A 1 July deadline has been set for receipt of 
completed applications. 

Jack Taylor, Chairman of the Fellows Committee reported that solicitations 
were being mailed (as of this date) to Fellows for nominations of members 
to Fellow status. 

J 
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10. The Secretary-Treasurer reported a balance of $1,426.67 in the Treasury 
and of $663.16 in the Military Psychology Award Fund as of 19 January 1976. 

The projected budgets for the year ending 30 August 1976 show $1,722.26 
in the Treasury and $677.15 in the Military Psychology Award Fund. 

11. Absent at the end of the conference call were Ralph Chason and Lee Brokaw. 
The meeting adjourned at approximately 1:40 P.M. E.S.T. 

Respectuflly submitted, 

[:~)1. r.~ 
Elaine N. Taylor 
Secretary-Treasurer, ~ivision 19 

Added item: We have been informed by APA that we have retained one seat on 
Council. This represents no change from last year. 



Report of the Representative to Council 
January 23-25, 1976 

Council attacked, studied, bobbed and weaved through a 42+ item 
agenda which featured passage of a 100+ page budget, discussion o£ a 
range o:f public and social issues, consideration of a variety of ways 
to nominate a President-Elect, rejection (£or a second time) of 
petitions to approve a new Division on Children and Youth and a new 
Division of International Cooperation in Research in Psychology, and· 
a variety of housekeeping matters pertaining to Council's functioningo 

The diversity of agenda items made it unlikely more than a small 
handful would be of special relevance to an.y given divisiono One to 
which Division 19 gave particular attention was a Resolution of 
.Amnesty for Indochina War Resisters and Deserters, as follows: 

"RESOLUTION OH .AMNF.sTY FOR INOOCHINA WAR RESISTERS AND DF.sERTERS, As Amended 

Introduced by 

Herbert c. Kelman, Council Member 
and 

APA Board of Social and Ethical Responsi'bility for Psychology 

June, 1975 

Thousands of men protested against the Indochina War by resisting co~cp.ption, 
- ] 

deserting, or disobeying military orders. They continue to face severe legal, 
social, political, economic, and psychological problems associated with J 
separation from their families, exclusion from their society, and stigmatization
as lawbreakers. Many of these men were not covered by the President's clemency 
programo Others found the program unacceptable, as punitive in fact and , 
spirito The moral issue of reintegrating these young me.i.--i into tile society has - J 
significant psychological dimensions: 

- these men share the brunt of the psychological and moral 
burdens imposed on the .American people by the war in Indochina; 

- excluding and stigmatizing these men makes it :impossible £or 
our society to heal the wou.-rids left by the war, and to come to 
terms with the war's effectso 

· - punishing men who refused to comply in a war which is widely 
regarded as irmnoral or illegal, legitimizes unquestioning 
obedience to authority no matter what the moral consequences. 

THEREFORE BE IT RESOLVED: THAT THE AMERICAN PSYCHOLOGICAL ASSOCIATION 

(1) Endorses the granting of universal and unconditional amnesty to draft 
resisters and deserters; and 

(2) Urges that special attention and reconsideration be given to Vietnam-era 
veterans with less-than-honorable discharges." 

-6-
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I then presented, during debate on the resolution, the following 
statement with Executive Conmittee concurrence: 

"Agenda Item 19 - .Amnesty Resolution 

While many Div. 19 members are generally in sympathy with the 
honest and constructive motives behind the sense of this resolution, 
we cannot support it as stated. Our reasons are these: 

first, it combines two diverse issues--universal 
and unconditional amnesty to draft resisters 
and desert,ers and special attention and re
consideration to Vietna."ll-era vetera.~s 1dth less 
than honorable discharges. 

second., the first part--amnesty--makes no distinction 
among reasons for draft resistance and desertion 
only some of which involve conscientious protest 
against the L~d.ochina war. 

third., the second part of' the resolution is too general 
and non-specific to be helpful. It ignores the 
mechanisms for review- of less·than desirable 
discharge which already exists. It lumps together 
all reasons for other than honorable discharge. 

Passage of this resolution, while a source of' rather general 
satisfaction to some, ignores the very great motivational differences 
which resulted in dra.£t resistance and desertion, is not specific 
enough to guide i.,iplementing .APA actions and thereby dilutes the 
meaning of the hope £or moral force of' the resolution. 

W. A. McClelland 
August 29, 1975 11 

One other speaker urged defeat of the :resolution, and one spoke 
in favor or passage. A mot.ion was then made to table the resolut,ion 
because psychologists had no special voice on the issue and the vote 
would have no effect regardless. On a voice vote, the motion was tabled. 

A second item of' continuing interest to us was the debate on 
petitions for two new divisionso Despite the merits of the petitions., 
there was sufficient concern about the proliferation of APA divisions, 
the lack of uniqueness 0£ the interests to be served, and perceived 
conflict of proposed missions with these of existing divisions that 
the necessar,y two-thirds vote to approve as not quite obtainedo 

On petition by Division 35 (Psychology or Women), Council voted 
to eliminate sexism in APA publications as they were updated and 
referred to the Ma-nbership Conmittee a resolution to change the 
desienation '.'Fellow" to ''DistiDgoUished Member." 

-7-



Presentation of a policy on the training of psychologists wishing 
to change their specialities elicited considerable discussion, especially 
from clinical, school, experimental, and counseling perspectives. The 
policy emphasizes the need £or high quality, individualized and formalized 
doctoral programs and intemships. Interest was also manif'est in a 
proposal that APA assist in providing opportunities for Master's level 
psychologists to complete their education to the doctoral level. I 
suspect we'll hear more on both topics. 

Council voted to drop plans to relocate acy portion of the APA 
Central 0££ice. The ad hoc Committee to Evaluate Relocation was 
assisted in its study of the matter by a team £rem A. D. Little and 
Company. Clearly, no .fiscal advantages seemed likely to be realized 
by relocation. 

Finally, your Division 19 representative joined with represen.tatives 
of other divisions (including 3, 5, 6, 14, 15, 17, 21) and states in 
sponsoring a resolution designed to counter unjust and unsupportable 
attacks on psychological testing, recognizing that there are abuses 
in test use~but stating societal and personal bene.f'its far outweigh 
them. .. 

I'm reportL71g on a meeting, some events of which I can oncy 
mention briefly, and macy of' which I have only partially digested. 
I continue to be impressed by Council's growing sensitivity to 
the fiscal realities of our Association. It is also good to see 
that orderly attention is paid to all agenda items however carefulfy 
and/or passionately presented by the proponents(s). It is perplexing 
to see how our confl..i.cting values and interests can ever be reconciled, 
yet we are still one Association of psychologists. Representing you 
this past year has been educational, stimulating, confusine and 
challenging. Naturally, I'm grateful you thought well enough of 
Division 19 to cast sui'ficient votes for me to continue as your 
representative in 1976. * 

William. A. McClelland 
Council Representative 

* EDITOR'S NOTE: Division 19 retained its one seat on the APA Council o.r 
Representatives for 1977 (January '77 through Jan 178 
Council Session) by receiving • 79% of the apportionment 
ballot, reflecting 1190 Total Value Points. Had. we 
received less than .5%, we would have lost that seat. 
Fortunately, 68 m.embers apportioned. all 10 votes to 
Division 19. 

file. • 79% C0J!!PareS with • 77% in the previous year, 
based on 1184 Total Value Points. 

-8-
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DIVISION 19 APA CONVENTION PROGRAM 

With the passing of the deadline for submissions, the program cor.unittee 
has an abunda~ce of fine proposals for papers and symposia. While this 
condition portends much work and difficult decisions for the committee, it 
augurs well for the division in that participation in the program and the 
quality will be high. The proposals cover a wide var:i.ety of topics in the 
general areas of clinical, organizational, personnel, training, environ
mental, and m.a.n-machi.'"'le S'Jstems psychology as. they exist in the military 
setting • .All the services and especially their major research activities, 
are well represented. Somehow, the worthy presentations will be compressed 
into 15 program hours that, will be presented over three d.ays--Satu.rday, 
Sunday and t!onday ( 4, 5, 6 September), at the Shoreham .P .. 11ericana. 

In addition to the contributed part of the program, there will be two 
sessions with invited speakers. One of these will feature Lt., Col. He...u7 L. 
Taylor of the Department of Defense who will explain the orga...-.tlzation an.d 
budgeting for carrying out personnel and training research in the Depa.r~11ent 
of Defense. The other speaker spot is still being negotiated. 

As of this writing, our president, Art Drucker, continues to keep the 
title of his presidential address a deep secret. But there will be one. 
There will also be the traditional business meeti.-rig of the di vision and a 
social hour with Division 210 

The ultimate success of the program will depend on the attendance and 
participation oi the general membership 0£ Division 19. Si.~ce the alloca
tion of convention program hours to a division depends, in part, on the 
proportion of its membership actually attending a convention, we hope the 
turnout will be ma.gnificient. This year, we have two less program hours 
than last year and four less than the year before that. The lesson is 
clear; try to attend. 

DIVISION 19 AP A MEMBERSHIPS 

James K. Arima 
ChairpeI'SOn 
Division 19 Program Comnittee 

There have been 41 interest slips received .from the APA membership of.fice 
as o£ 1 Februaey 1976. 

The membership cOr.llllittee of Robert Holz and Nancy Quinn are assist:i.'1g in 
personally contacting each :L--iterested individual b-.r providing membership appli
cations and information on qua.lif'ications. Completed applications will oe 

.fo11Warded to Elaine Taylor by 1 July 1976. 

If any member is aware of other interested parties related to membership 
in our Division, have them contact David Mangelsdorff at the Health Care 
Studies Division, AHS, Ft. Sam Houston, Texas 78234; Telephone: Autovon 
471-4541/3331/3116. 

-9-



CURHEi'IT REPORT FROH THE TRF.AStmER - DIVISION 19 

The balance on hand on l Februar,y 1976, was $1,433.59. In the 
Military Psychology Awards Fund, the balance was $663.16. 

The beginning balances on hand on l September 1975, were 
$1,384.65 in the Treasury and $653.15 in the }filitar,r Psychology 
Awards Fund. Income and ~q>enses are occuring largely as projected. 

Elaine N. Taylor 
Secretar,r-Treasurer 
Division 19, .ft.PA 

NOTES FROM THE TIJTER-U?HVERSITY Sfil.i:r.&.'J? 

-'.lhe Inter-University Seminar on Arr.led.. Forces a..11d Society is interested in 
gaining more ma."llbers who are psychologists. The society is an interrlisci
plinary group, made u;p of political scientists, historians, sociologists, 
psychologists, legal scholars, economists, and other specialists in such 
i':i.elds as milita:cy- organization, r.rl.litary strategy, arms control and peace
keeping. Hembersb.ip includes such scholars as Albert Bidennan, Martin 
Blumenson, Samuel HuntL.i.gton, Morris Janowitz (who serves as Chaiman), 
SerJmour Helman, and Ada'il Yarmolinsky. 

Prospective £allows should meet these criteria: 

7 

l 
l 
l 

Displayed professional competence in researCL~ in the application of ] 
the behavioral sciences to the study of arr.1ed fore es and society -
(e.g., research published in professional or referee journals 0£ merit) • 

. J Receipt 0£ advanced degrees (HA, Ph.D) 

Demonstrated COI"lpetence in classroom teaching at the collegiate levelo 

Persons interested in joining should submit their vita and a statement of 
their interest to the organization. Application blanks for this p1J.!I)ose can 
be obtained from COL (Dr.) Roberts. Nichols, Director, Human Resources Develop- J 
ment, u.s. li:rrey' War Colleg.e, Carlisle Barracks, PA 17013, who is serving as -
the point of contact between I-US and Division 19. These appU.cation i'oms can , 
then be endorsed by COL Nichols or any other person who is already a fellow of 
the I-us. ~J 

J 

J 

.J 
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1976 MTI.ITARY PSYCHOLOGY AWAPJ) 

The American Psychological Association's Division of }filitary Psychology 
(APA Division 19) is pleased to announce the continuation of its award for out
standing contr-lbutions to military ps-.rchology-. T'ne award, to be presented no 
more frequently than annually, is aclmowledged by plaques for the author(s), 
the institution or firm, and where appropriate, the sponsoring organization 
or agenc-J. The award will be announced and the plaques presented at the annual 
meeting of the Division. 

In judging the outstanding contribution of the year to militarJ ps-Jchology, 
the principal criterion will be the e:,ccellence of t..1-ie p1"'0duct of broadly" defined 
militarJ pS'Jchology activities, to include but not be li7tlted to the products of 
research development, application, ser\lices, or management. 

All persons will be eligible for the award, and the ·.-tl...'Uli.ng ccntribut.ion 
may be that of a.'1 L'ldividual or a team. Winners need not be members of the 
.American PS"'Jchological .Association or of }J)A Division 19. Judging w:i.11 be 
accor3plished lYJ a standing corm ttee of the Di vision of Hill tary PS'Jchology 
consisting of the Past President (Chair), the President, and the President
Elect. 

NOMilIATIONS.for consideration may be submitted by agencies, organizations, 
sponsors, or individuals. Proponency b-.f persons or organizations other than 
those responsible for the nominated product is also acceptable; the goal is 
to receive the best set of nominations from which a valid selection of the 
year's outstanding contribution to militar-.r psychology can be made. 

UOMilIATIOHS should consist of ti1.e report(s) or description(s) of product(s) 
the nominee wishes the committee to consider, along with an abstract (of JOO to 
500 words). The nominee should give special attention to his e.:,;;pla."1ation of 
those aspects of the product which make it, in his judgment, outstanding. 

NOIIlIATIONS should be subnd.tted no later than 15 .April 1976, to: 

Dr. Earl A. Alluisi 
Y.d.litar.r Psychology Award Conmittee 
1421 ~lands Read 
Virginia Beach, VA 23455 

DISTINGUISHED PROl<'FSSI0N.AL CONTRIBUTION AWARD 

Received the following announcement from the .APA Committee on Professional 
Awards regarding tl1e seeking of nominations for ti1ie Distingu.ished Professional 
Contribution Award of the American Psychological Association: 

"The Distinguished Professional Contribution Award is presented a.."'lllualiy 
to a member o.f the Association who has advanced ps-.rchology as a profession by 
dist:incuished contributions to knowledge or practice, sub,ject to the foll01tlng 
limitations: (a) members of the award committee, fonner recipients o.£ the 
award, the President and the President-Elect of .APA are :ineligible; (b) the 
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committee shall seek diversity in selecting recipients, avoiding aa far as 
possible, the consecutive selection of more than one person representine a 
specialized topic, a specific material, a given method, a particular appli
cation, or a specific specialized service. The winner receives $1,000. The 
award was first given to Carl R. Rogers in 1972. In 1973, the winner was 
David Wechsler, and in 1974, Noble H. Kelley. George w •. Albee won the award 
in 1975. 

• l 

7 

Nomination award forms are available from: Professional Award, Department . 
of Professional .Affairs, APA, 1200 17th Street, No}T. Washington, D.c. 20036. I 

The deadline for nominations for the Award to be presented in 1976 at 
the Convention is May 15, 1976. The Cormnittee on Professional Awards earnestzy ·1 
desires to make this Award a truzy significant and meaningful one. I 

UAVkL POS'l'GRADU ftTE SCHOOL - BHDADENF,D All1ISSIOKS CRI'l'EPJON 

The student body of the Naval Postgraduate School, since its inception 
in 1909, has consisted almost exclusively of military officers. A recent 
OOD clarification of the institution's charter makes it clear that Federal 
civilian employees--DOD or otherwise--may attend the school. 

The Naval Postgraduate School is located at Monterey, California. It 
is .fully accredited and grants Master's degrees and doctorates in a variety 
of technical, scientific and management fields. It operates on a year-around, 
£our-quarter S"".fsta'i'l. It also provides a wlde range of programs at the school 
and at the site of sponsoring agencies in its continuing education courses. 
As a part of the continuing education program, there are also indiv-ldualized 
courses available in the PSI (Keller Plan) mode that a person may take 
wherever he or she may be, in most cases. 

Of the degree programs that n0t1 exist, three would be of most interest 
to Division 19 members. The first is a human factors sub-specialization 
'Within the operations research/systems analysis program leading to master's 
and Ph.D degrees in operations researche The second is a personnel and 
manpower sub-specialization in the degree leading to an MS in managenent,. 
Finally, there is a master's degree program in management in the area of 
human resources management., The school, however, plans to consider the 
"tailoring" of programs to meet the specific needs of individuals. For 
example, if there is a sufficient demand, it should be possible to establish 
a tonnal degree program in m:i.li tary psychology from the broad spectrum or 
courses now being offered. 

Further infonnation on requirements and programs may be obtained from 
Dr. Brooks Lockhart, NPS Dean of Curricula (Naval Postgraduate School, 
Code 022, Monterey, CA 93940). 
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WILLIPJ1 McCLELLfllill TO CHAIR COUNCIL COH1fflEE 

Bill McClelland, our Council Representative, has been elected to 
chair the Committee on Structure and Function of Council for 1976. The 
Connnittee reviews, receives and initiates recommendations, suggestions, 
and complaints about Council functions and operations, and gives continued 
attention to Council procedures.* 

* EDITOR IS NOTE: We are sure that this Committee will benefit greatly 
.from Bill's fine sense of humor and keen and logical 
mind. Congrats to Bill on this Council appointmento 

NATO CONFERENCE - JULY 1976 

There will be a NATO Conference on Coordination and Control of GroUP 
and Organizational Perfonnar.:,ee f:com 25-JO July, 1976, at Munich, West Ge°i:many. 

The conference will focus on current research and theory that offers the 
prospect of understanding pe:rfonnance and effectiveness at both the group and 
organizational levels. Panels of papers will be presented in the following 
areas: Leadership Theories; Decision-Ha.king .4pprcaches; partic:i.pation and 
industr:i.a.l democrac-.r; communication processes; and power and po.1itical rela- -
tionsbips within organizations and between organizations and their social 
matrix. 

Anyone interested in information should write to: Bert T. King, Ph .. D, 
Organizational Effectiveness Research Programs, Office of Naval Research, 
800 North Quincy Street, Arlington, Virginia 22217. 

EDI'.IDR 1S COHMENT 

In the President's message, reference was made to trends in Research and 
Development over the last few years. However, recent events indicate that 
the Arrrry may·have considerable difficulty maintaining manpower require.'llents 
£or Psychologists in the nan year or two. Prior to the last year, the .t'\rmy 
was able to attract their full complement of active duty psychologists, both 
clinical and eJqJeriniental, through numerous educational training progr.2...'llS. 
The most notable was the Graduate Student Proe:-a"il, uhich filtered :mariy young 
psychologists into U11iform1but which was ended a year or so ago. 1'lith the 
tenninat.ion of these programs, along with the continued low retention rate of 
psychologists on active duty, it would be surprising to see the ii:rrrry approach 
manpower quotas for psychologists, and possible deficits could run as hieh as 
50% of total authorized manpower vdthin 2 years. 

Part of the dil"ficulty can be traced to the continued low retention rate 
for active duty psychologists. Why a system will e.."'q)end considerable ai.nou.'1ts 
o£ money (as high as $50,000 per individual) trainine an individual to perform 
a specialized role o.s a psycholorr.Lst, while at the same time, making no attempts 
to keep him in the systen1, is a question which defies all cost-effectiveness 
management. Reasons for poor retention rates are quite clear, and some of 
these may be enunciated: (1) Psychologists receive no monthly professional 
pay, which is presently given to .fellow Me:lical Service C.orps. optometrists, 
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in addition to physicians, dentists and veterinarians; (2) Psychologists 
receive no rank preference in. ter.ns of their prof'essionD.l. education and 
trainine and, in fact, are equivalent in ran.le to any officer who has spent 
the same time in grade. This is unli.i.ce Medical Corps. Officers who have 
their Ol-m promotion system an.d whose officers move up the ladder rapidly. 
Consequently, it is possible for a Ph.D pS"'Jchologist to hold the rank of 
1st Lieutenant, while most serre their total of acti Ye duty time as Captains; 
(.3) Unlike other high need groups, there is no big bonus packages being 
offered to keep psychologists in the system past t.~eir obligated ti.~e. These 
paclr..ages can run as high as $12,500/year for each additional year of service 
pro..'lli.sed., with lower figures for lmrer time obligations to service. 

i'he big poi.."lt to be made is that the .Anrzy- has not had to deal with 
suppJ;r-demand realities as they ar!ected the status of ps-✓chologists. There 
has been no need fo:;:- DA to cffer any inducements when sufficient ma.71powcr 
has been obtainable without the."lle Wit.'l the potential shortages, the Arr:ry 
ld1l have to face the questions of whether: (1) Psychologists are critical 
person..,el in t.11.e military system and, if so, (2) what kinds of changes it 
will take to attract !lli! ma:i.ntai...'l these professionals. 

The future support of .APA, and specifically Dfai.sion 19, may play a 
key role in helping to upgrade t.tie professional status of psychologists 
within the ArnrJ' systen, and, hopefulJ;r., this support will be forthcom:L.--ig 
1ihen the need should arise. 
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